8:30-9.30 AM

9:30-10.30 AM

10.30-11.30 AM

11.30-13.00 PM

Door open, Registration, Security check & Welcome coffee
Location: Entrance Area &

Opening ceremony
Location: JDE 52 [Plenary Room] & JDE 51 [Plenary Room]
Speakers:
o Helfried Carl, Partner & Co-Founder, Innovation in Politics Institute
o Oleksandr Kubrakov, Deputy Prime Minister for Restoration of Ukraine - Minister
for Communities, Territories and Infrastructure Development of Ukraine [Online
Participation]
o Jochen Flasharth, State Secretary at the Federal Ministry for Economic
Cooperation and Development, Germany [Online participation]
o Marlene Rosemarie Madsen, Deputy Director Ukraine Service, DG NEAR, European
Commission
Keynote:
o Oleksandra Azarkhina, Deputy Minister of Development of Communities,
Territories, and Infrastructure of Ukraine

Restoring Local Self-Government in De-occupied territories
Panel Discussion | Designed and curated by U-LEAD with Europe
Location: JDE 52 [Plenary Room] & JDE 51 [Plenary Room]
Speakers:
o Oleksandra Azarkhina, Deputy Minister of Development of Communities,
Territories, and Infrastructure of Ukraine
o Marlene Rosemarie Madsen, Deputy Director Ukraine Service, DG NEAR
o Georg Milbradt, Special Envoy of the German Government for the
Decentralization Reform in Ukraine
o lvan Fedorov, Mayor of Melitopol, Ukraine
o Artem Husak, Office of the President of Ukraine
o Nataliya Petrenko, Member of the Board, All- Ukrainian Association of Local
Governments "Association of Amalgamated Territorial Communities”

Lunch
Location:



13.00-14.00
PM

13.00-14.00
PM

13.00-14.00
PM

Building Bridges of Trust: The Danish Experience
Interactive Session | Designed and curated by U-LEAD with Europe
Location: JDE 51 [Plenary Room]

Speakers:

o Simon Hansen, Mayor of Guldborgsund, Denmark

o Karin Nielsen, Ministry of Foreign Affairs of Denmark
o lvan Dyriv, Mayor of Dolyna , Ukraine

o Andrii Deliatynchuk, Mayor of Yasinia, Ukraine

o Maria Nikorych, Mayor of Novoselytsya, Ukraine

Driving Development: The Power of Local Autonomy
Interactive Session | Designed and curated jointly by The Council of European Municipalities
and Regions CEMR and Eurocities

Location:

Speakers:

o Emiriana Sako, Mayor of Durrés, Albania

o Kelmend Zajazi, Executive Director NALAS

Empowering Local Communities: The Significance of the
Ukraine Facility
Interactive Session | Designed and curated by KDZ, Gentre for Public Administration
Research
Location: JDE 53 [Plenary Room]
Speakers:
e Oleh Bulbaniuk, Deputy Mayor, Borodianka territorial hromada,
Ukraine
o Katarzyna taziuk, Deputy Mayor of Minisk Mazowiecki, Poland
o (Gabriel Blanc, Team Leader — Reconstruction of Ukraine, DG
NEAR, the European Commission
o levgen Apalkov, Expert of the Reform Support Team, The Ministry
for Communities, Territories and Infrastructure Development




14.00-14.30 PM

14.30-15.30 PM

15.30-16.00 PM

16.00-17.00 PM

Coffee & Networking Break

Location:

Local Democracy & Reconstruction

Panel Discussion | Designed and curated by ECoD & ACT NOW Mayors’
Network

Location: JDE 52 [Plenary Room] & JDE 51 [Plenary Room]

o Ulrike Hopp-Nishanka, Head of Task Force Ukraine,
Federal Ministry for Economic Cooperation and
Development (BMZ)

o Nataliia Kholchenkova, Member of Chernihiv City Council,
Head of the department for international relations and
investment, Ukraine

o Oleksandr Markushyn, Mayor of Irpin, Ukraine

o Viktoriia Mukha, Member of the Kyiv City Council, Head of
the Kyiv City Council Standing Committee on Culture,
Tourism and Public Communications, Ukraine

o Alban Zogaj, Deputy Mayor of Prishtina, Kosovo

Coffee & Networking Break

Location:

Best Practices in Times of War
Interactive Session | Designed and curated by ACT NOW Mayors’ Network
Location: JDE 51 [Plenary Room]
Speakers:
o Andrzej Burnat, Head of the Social Policy Department,
Rzeszow City Office, Poland
o Nataliya Drozd, Head of NGO Dobrochyn Center, Chernihiv,
Ukraine
o Yevgeniia Hliehova, MA Head Novomykolaivka, Ukraine
o Ulrich Horning, Mayor of Leipzig, Germany
o Viktoriia Mukha, Member of the Kyiv City Council, Ukraine



16.00-17.00
PM

16.00-17.00
PM

17.00-19.00 PM

Inside Ukraine’s Temporarily Occupied Areas

Interactive Session | Designed and curated by Heinrich Boll Foundation
Kyiv

Location: JDE 53 [Plenary Room]

Speakers:
© (Qlena Livitska, Reporter, Reporters & Project Coordinator, Healed

Lands

¢ (lha Omelianchuk, Journalist, Reporters & Head of communications
and Marketing, The Come Back Alive Foundation

¢ Kateryna Samboryk, Head of Partnerships, The Ukrainians Media

e Viktoriya Yevtushenko, Journalist, Trybuna Sumy & Contributor,
Reporters

Rebuilding and Reuniting Ukrainian State and Society

Interactive Session | Designed and curated by European Forum Alpbach

Location:

Speakers:

* Maryna Domushkina, Peace and Security Expert, Visiting Fellow,
European Council for Foreign Relations

e Maria Poloz, Lawyer at the Centre for Democracy and Rule of Law,
Kyiv, Ukraine

Informal networking & Aperitivo
Location:



FRIDAY, 10 NOVEMBER

08.30-09.30 AM

09.30-10.30 AM

10.30-11.00 AM

11.00-12.00 PM

Door open, Registration, Security check & Welcome
Coffee

Location: Entrance Area & Atrium

War-Tested Resilience: Mayors in Action

Panel Discussion | Designed and curated by ECoD & ACT NOW Mayors’ Network
Location: JDE 52 [Plenary Room] & JDE 51 [Plenary Room]
Speakers:

o Andrii Bohdan, Mayor of Horodnia, Ukraine

o Patrick Molinoz, Chair of the Commission for Citizenship,
Governance, Institutional and External Affairs (CIVEX), European
Committee of the Regions

Andrii Ocheretnyi, Deputy Mayor of Vinnytsia, Ukraine
Oksana Pitsyk, Mayor of Smidyn, Ukraine [TBC]

Yuliia Posternak, Mayor of Kulykivka, Ukraine [TBC]

lo Kerstin Schmid, EEAS Foreign Policy Instruments Service,
European Commission

Coffee & Networking Break
Location: Atrium

Looking Ahead: Insights for Ukraine’s Recovery &

Reconstruction Policy

Interactive Session | Designed and curated by U-LEAD with Europe

Location: JDE 51 [Plenary Room]

Speakers:

o Christiane Amari, Head of Task Force Ukraine Recovery Conference 2024,
Federal Ministry for Economic Cooperation and Development (BMZ)

o levhen Apalkov, Senior legal advisor of the Reform Support Team at the
Ministry for Restoration

o Tomasz Ostropolski, Policy Officer for Decentralisation and Sectoral
Reform EU Delegation to Ukraine

o lvan Slobodianyk, Executive Director, All-Ukrainian Association of
Communities



FRIDAY, 10 NOVEMBER

11.00-12.00 PM

11.00-12.00 PM

12.00-12.30 PM

12.30-13.00 PM

13.00 - 14.30
PM

Digital Democracy for Ukraine's Future

Interactive Session | Designed and curated by Democracy Technologies

Location: JDE 53 [Plenary Room]

Speakers:

o Katherine Ivanchenko, Head of Genter for Innovations Development,
Kyiv, Ukraine

Civil Society’s Role in Strengthening Ukraine’s Local

Resilience

Interactive Session | Designed and curated by ALDA

Location: Atrium

Speakers:

o Serhii Miliutin, Deputy Mayor of Kryvyi Rih, Ukraine

o Andryi Ocheretnyi, Deputy Mayor of Vinnytsia city, Ukraine

o Anzhelika Pylypenko, Delegate of LDA Dnipro, Governing Board
member of ALDA

Coffee & Networking Break
Location: Atrium

Closing Ceremony
Location: JDE 52 [Plenary Room] & JDE 51 [Plenary Room]

Lunch
Location: Atrium




YETBEP, 9 JIMCTONAJZA

8:30-9.30 AM

9:30-10.30 AM

10.30-11.30 AM

11.30-13.00 PM

13.00-14.00
PM

BiakpurTa, peectpauis, GeanexoBa nepesipka Ta paHKoBa

KaBaoor
Micue npoBeseHHs: BXigHa 30Ha & ATpiym

LlepeMoHis BigKpuTTS
Micue npoBeaenns: JDE 52 [3an nnenaphux 3aciganb| & JDE 51 [3an
NNeHapHuX 3acigaHb]

BisHoBEHHS MicLLeBOT0 CaMOBPSAYBAHHS HA E0KYNOBAHUX
Teputopiax

[aHenbHa avckycis | PospobneHo Ta opranisosaqo U-LEAD 3 Eponoi

Micue nposeaenns: JDE 52 [3an nnenapuux 3aciganb] & JDE 51 [3an
NJIGHAPHUX 3aciAaHb]

00ig,

Mobyaosa Mocrtie goBipu: locsia Manii
IHTepakTuBHa cecist | PospobneHo Ta opranizosaro U-LEAD 3 EBponoto

Micue nposeaenns: JDE 51 [3an nnenaphux 3acifans)

Po3impenHs MOXJIMBOCTEH MiCLLEBUX FPOMaJ: 3HAYEHHS

YkpaicbKoro Monay
IHTepakTBHa cecist | PoapobaeHo Ta opraxisoBaHo cninbHo 3 Paji0i0 EBPONEMCHKMX
MyHilvnanitetis Ta perioHis CEMR Ta Eurocities

Micue npoeaenns: JDE 53 [3an nnenapHux 3aciganb]|

CtumynoBaHHs po3BuTKY: Cuna MicueBoi aBToHoMiiDriving

Development:
IHTepakTBHa cecis | PoapobneHo Ta opranisoato KDZ, LieHTp AochizxeHb AepxasHoro
YNPaBJIiHHA

Micue npoBeaeHHs: Atpiym




YETBEP, 9 IUCTONAJAA

14.00-14.30 PM

14.30-15.30 PM

15.30-16.00 PM

16.00-17.00 PM

17.00-19.00 PM

lMepepBa Ha KaBy Ta cNiJIKYBaHHS
Micue npoBeaenHs: Atpiym

MicueBa aeMoKparTisi Ta peKOHCTPYKLLis

MaxenbHa auckycis | Poapobneno ta opraisosaqo ECoD ta Mepexeto mepis ACT NOW
Micue nposeaenns: JDE 52 [3an nnenapuux 3aciganb] & JDE 51 [3an
NNeHapHUX 3aciAaHb]

lepepBa Ha KaBy Ta CNiIKYBaHHS
Micue npoBeaenHs: Atpiym

Haiikpauii npakTKy i, yac BiiHM
|HTepakTvBHa cecist | Po3pobneHo Ta opratisoBaHo mepexeto Mepis ACT NOW
Micue npoBeaenns: JDE 51 [3an nnenapuux 3acigansb]

Ha tumyacoBo oKynoBaHux Teputopisx Ykpaitu
IHTepakTuBHa cecis | PoapobieHo Ta oprakisoBaro MongoM iM. laiiHpixa bbonins Kiis

Micue npoBeaenns: JDE 53 [3an nnenaphux 3acigaHb]

BizHoBneHHs Ta 00’ HAHHA YKPATHCLKOT AePXKaBU Ta

cycnisbeTBa
IIHTepakTuBHa cecis | PoapobsieHo Ta opratisoaro Esponeitcbkium Gopymom Anbnibax (EMA)

Micue npoBeaeHHs: ATpiyM

HedopManbHe cnisikyBaHHS Ta anepuTmB
Micue npoBeaenHs: Atpiym



MATHULUA, 10 TUCTONAAA

08.30-09.30 AM

09.30-10.30 AM

10.30-11.00 AM

11.00-12.00 PM

Biaxpura, peectpauis, beanekoBa nepesipka Ta paHKoBa

KaBa
Micue npoBezeHHs: BXiHa 30Ha & ATpiyM

CrilikicTb, BUNpoOyBaHa BiiiHowW: Mepy B Aji

ManenbHa auckycis | Poapobneto Ta opraxizosado ECoD Ta Mepexeto mepie ACT NOW
Micue nposeaenns: JDE 52 [3an nnexapuux 3aciganb] & JDE 51 [3an
NIeHapHUX 3aciAaHb]

MepepBa Ha KaBy Ta CNiJIKyBaHHA
Micue npoBeaenHs: Atpiym

Mornsa y MaifbyTHE: NOrNAAN Ha NONITUKY BiZHOBJIGHHS
Ta PEKOHCTPYKLLIT YKpaiHu

IHTepakTMBHa cecis | PoapobneHo Ta opranizosaHo U-LEAD 3 Esponoto

Micue npoeaenns: JDE 51 [3an nneHapHux 3acijaHb]|

Lindposa aemokpartia Ans MainbyTHLOro YKpainu
IHTepakTvBHa cecis | Po3pobnieHo Ta opranizoBaHo Democracy Technologies
Micue nposeaenns: JDE 53 [3an nnenapuux 3aciganb]

Ponb rpoMaasiHCLKOTO CYcniNbCTBA Y 3MillHEHH CTIHKOCTI
Ha Micw,eBoMy piBHi B YKpaiHi

IHTepaKTvBHa cecid | Po3pobieHo Ta opraHizoaHo ALDA

Micue npoBegenns: Arpiym




MATHULA, 10 NTUCTONAAA

12.00-12.30 PM

12.30-13.00 PM

13.00-14.30

lMepepBa Ha KaBy Ta CNiNKyBaHHS
Micue npoBeaenHs: Atpiym

3aKJ04Ha uepemoHis
Micue nposeaenns: JDE 52 [3an nnexapuux 3acigannb] & JDE 51 [3an
NNeHapHMUX 3acifaHb)

06ia

Micue npoBeaeHns: Atpiym




